
 
 

Program Changes:  The Health Facility Institute reserves the right to change, substitute faculty, cancel, or reschedule programs.  In the unlikely event of program 
cancellation, we advise against purchasing non-refundable airline tickets.  Room Changes:  Locations are subject to change, so check the hotel TV monitors. 

Saturday, April 29, 2017 

7:00 p.m. – 9:00 p.m. HFI Board Meeting (HFI Board Members and Officers Only) – Dove 1  

Sunday, April 30, 2017 

9:00 a.m. Shotgun Start 
Golf Outing – On Site @ CMR Pete Dye-designed golf 

course  
 

      Supporting Veterans’ Charities & HFI Scholarship Fund 

Lunch after golf Golf Lunch – At Golf Course   

4:30 p.m. – 7:00 p.m. Registration – Grand River Terrace   

5:00 p.m. – 7 :00 p.m. Welcome Reception – Grand River Terrace   

Monday, May 1, 2017 – General Session: Colorado Ballroom 

7:00 a.m. – 8:00 a.m. Breakfast & Registration – Mountain View Restaurant    

8:00 a.m. – 8:30 a.m. 
 

Symposium Welcome & Introductions 

Bob Farrow, FHFI, FAIA 
President; Health Facility Institute; Atlanta, GA 

John Baldwin, EFHFI 
Vice President for Educational Programs; Health Facility Institute; Ponte Vedra, FL 

8:30 a.m. – 9:30 a.m. A Report to Congress:  Best Practices in Healthcare Design and Construction 

Thom Kurmel, DDES, AIA, DBIA, FHFI 
President; TDK Consulting, LLC; Lorton, VA 

John Becker, FACHE, FHFI 
Director Facilities Division; Defense Health Agency, Department of Defense; Falls 
Church, VA 

This initiative (Report to Congress) was directed by Senate Committee Report 114-57 to 
House Resolution 2029, Military Construction, Veterans Affairs, and Related Agencies 
Appropriations Act, 2016, dated December 16, 2015 in response to construction cost 
overruns on recent VA projects.  This briefing will outline collaborative steps taken by DoD 
and VA officials in producing this report, along with a comprehensive review of 
government and consultant reports, studies, ongoing projects, and legislation.  
Recommendations based on consultation with VA officials will be displayed.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Construction Management; Claims Adjudication Principles; Transition Planning 

9:30 a.m. – 9:45 a.m. Refreshment Break    

Health Facility Institute 28th Annual Symposium 
 

After the Honeymoon:  Life Cycle Planning 
For Your New Healthcare Facility 

April 29th – May 4th, 2017 

Cheyenne Mountain Resort, Colorado Springs, CO 

AGENDA 
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Agenda Health Facility Institute  28th Annual Symposium 
April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

 

9:45 a.m. – 10:45 a.m. 
 
 

Reducing Life Cycle Costs:  Proven Strategies for Flexibility 

Kurt Neubek, FHFI, FAIA, EDAC 
Principal / Healthcare Studio Director; Page; Houston, TX 
 
Bob Svoboda, CPE 
National Director of Technical Services; CCS; Oakbrook Terrace, IL 

This presentation will begin with an overview of Life Cycle Cost Analysis and conclude by 
exploring a wide range of lessons learned and proven strategies to reduce life cycle costs 
by designing in flexibility today.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning 

10:45 a.m. – 11:00 a.m. Refreshment Break    

11:00 a.m. – 12:00 p.m. Premarital Counseling 

Katelyn Walker 
Medical Planner; Sherlock, Smith & Adams, Inc.; Montgomery, AL 

Shavon Charlot, AIA 
Architect; Sherlock, Smith & Adams, Inc.; Montgomery, AL 

Paul Phillips, RN 
Director of Medical Planning; Sherlock, Smith & Adams, Inc.; Montgomery, AL 

Preparing to say “I Do” to a building renovation.  Prior to the Honeymoon phase, the 
foundational work accomplished when marrying yourself to a renovation is crucial to the 
overall project process.  After all, a strong marriage begins with a strong foundation.  This 
presentation will explore what can be done on the front end to help combat unplanned 
interruptions down the road.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; A-E 
Selection Process; Equipment Planning; Computer Principles and Applications; Transition 
Planning 

12:00 p.m. – 1:00 p.m. Lunch – Mountain View Restaurant   

1:00 p.m. – 1:30 p.m. Health Facility Institute Advancement of Members 

1:30 p.m. – 2:30 p.m. Future Proofing Your Hospital and Clinics 

Sheila Cahnman, FAIA, FACHA, LEED AP 
President; Jump Garden Consulting, LLC; Wilmette, IL 

In this age of declining resources, public, private and governmental healthcare 
institutions must operate more efficiently optimizing square footage.  But sometimes 
designs are based on cost and expediency, not realizing long-term planning implications.  
This session will review case studies to show how careful master planning can allow 
incremental growth through renovation and expansion without limiting options in the 
future.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning 

2:30 p.m. – 2:45 p.m. Refreshment Break    
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Agenda Health Facility Institute  28th Annual Symposium 
April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

2:45 p.m. – 3:45 p.m. Taking the “Post” Out of POE:  Maximizing the Value of Healthcare Facility 
Evaluation to Inform Operations and Planning 

Jeri Brittin, PhD 
Director of Research: HDR; Omaha, NE 

The term “POE” (post-occupancy evaluation) is frequently used in the context of 
assessing the success of healthcare architecture projects.  Yet, definition, application and 
dissemination of healthcare POE’s have varied widely.  Several strategies for maximizing 
the value of POE will be discussed, along with real-life examples.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning; A-E Selection Process; Transition Planning  

3:45 p.m. – 4:00 p.m. Refreshment Break    

4:00 p.m. – 5:00 p.m. They Grow Up So Fast:  Raising Primary Care Clinics from Conception to 
Adulthood 

Edward Alonso, AIA, Lean 
Senior Architect and Planner; Gresham, Smith and Partners; Birmingham, AL 

Marc Sauvé, Lean 
Senior Vice President of Healthcare Transformation; Gresham, Smith and 
Partners; Birmingham, AL 

As the pace of healthcare transformation accelerates, a facility designed for today’s 
practice model must get to market faster and have the flexibility to adapt as practices 
evolve throughout the facility’s useful life.  Using a primary care clinic designed for the 
University of Alabama at Birmingham as a key example, the presenters will share insights 
into overcoming the challenge of planning for the unknown, designing facilities to 
achieve future goals while meeting today’s practice needs, and expediting construction 
with BIM modeling and prefabrication.  From system-wide and facility-specific strategic 
planning to applying Lean strategies to streamline clinical and operational processes, 
they’ll address the core challenges to, and solutions for, planning, designing, renovating 
and managing change at resilient healthcare facilities.  AIA-CEU = 1 

HFI Area of Expertise:  Space Planning & Programming; Design; Strategic Planning; 
Construction Management; Transition Planning 

5:30 p.m. – 6:30 p.m. Social Hour – Colorado Gallery   
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April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

 

Tuesday, May 2, 2017 – General Session:  Colorado Ballroom 

7:00 a.m. – 8:00 a.m. Breakfast – Mountain View Restaurant    

8:00 a.m. – 9:00 a.m. Strategic and Tactical Best Management Practices to Reduce Your Medical Facility 
Life Cycle Costs 

Michael Podojil, MHSA, PMP 
Executive Director; Health Facility Solutions Company; San Antonio, TX 

Homer Guy, AIA, PE, DBIA, LEED AP, PMP, CFM, CEM, FSAME 
A-E Director; Health Facility Solutions Company; San Antonio, TX 

During the life cycle of a new healthcare facility, patient treatment approach, building 
construction, facility operating costs and medical operations and procedures will 
undoubtedly change dramatically.  This presentation discusses the strategic (long-term) and 
tactical (shorter-term) Best Management Practices (BMPs) that a facility management team 
can do to reduce the life cycle costs of any healthcare facility.  Many of the BMPs involve 
relatively little effort or cost to implement and can significantly reduce the initial, energy, 
operational, renovation and equipment costs of healthcare facilities and reduce facility 
management team stress.  This presentation provides a checklist of inexpensive and high 
Return on Investment (ROI) planning, design, technology, transition and equipment planning, 
routine operations and maintenance and sustainability BMPs that facility managers can 
implement and reduce life cycle costs on facility operations.  Estimated costs and projected 
ROI as well as collateral benefits are also included for each of the BMPs.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning; A-E Selection Process; Computer Principles and Applications; Transition 
Planning 

9:00 a.m. – 9:15 a.m. Refreshment Break    

9:15 a.m. – 10:15 a.m. Software-Assisted Architectural Layouts:  What is Real, What is Hype, What is 
Promise 

David Morgareidge 
Predictive Analytics Director; Page; Dallas, TX 

Sean Carr 
Operations Simulation Specialist; Page; Dallas, TX 

Software-optimized architectural layouts contribute to increased lifecycle facility viability.  
Current tools have some value, but are greatly over-hyped.  This presentation outlines the 
capabilities, the benefits and current shortcomings, and defines what’s needed for them to 
truly revolutionize the facility design and practitioner education processes.  AIA-CEU = 1 

HFI Area of Expertise:  Space Planning and Programming; Design; Computer Principles and 
Applications; Strategic Planning 

10:15 a.m. – 10:30 a.m. Refreshment Break    
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April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

10:30 a.m. – 11:30 a.m. Flash Rounds:  How UAB Keeps Up with More Than Six Million Square Feet of 
Hospital 

David Gillespie 
Architect and Project Manager, Facilities and Capital Projects; UAB Health Systems; 
Birmingham, AL 

Flash rounds are conducted once per week by representatives from the facilities, 
maintenance, code compliance, emergency management, safety and patient care teams.  The 
goal for these unannounced hospital inspection tours is to observe, document and ultimately 
correct deficient items before they expand or escalate to more significant problems.  A 
primary goal is to have the facility in an “inspection ready” status at all times.  Conducting 
these flash inspections allows the maintenance and facility’s management teams to stay on 
top of the ever-aging facility and intercept problems before they can impact the delivery of 
care.  AIA-CEU = 1 
 
HFI Area of Expertise:  Strategic Planning; Construction Planning; Space Planning and 
Programming; Design; Equipment Planning 

11:30 a.m. – 1:00 p.m. 
Lunch – Mountain View Restaurant 

HFI Regional Director Meeting – Remington 2 
            

1:00 p.m. – 2:00 p.m. Virtual Care and the Evolution of the Exam Room 

Kimberly Montague, AIA, EDAC, LEED AP 
Knowledge &Insights Program Lead; Herman Miller Healthcare; Zeeland, MI 

With the recent evolution of telemedicine, the spaces where these virtual conversations exist 
have become increasingly important.  This presentation will focus on three key objectives to 
designing a space, or series of spaces, to enhance the patient experience and enable 
caregivers toward positive virtual interactions with patients and families.  AIA-CEU = 1 

HFI Area of Expertise:  Design; Strategic Planning; Space Planning and Programming; 
Equipment Planning; Equipment Acquisition; Computer Principles and Applications. 

2:00 p.m. – 2:15 p.m. Refreshment Break    

2:15 p.m. – 3:15 p.m. VHA SimLEARN – An Amazing Way to Teach and Learn 

Seth Miller 
Project Manager; Walsh Group; Chicago, IL 
 
Benjamin Coe 
Senior Resident Engineer; Department of Veterans Affairs; Orlando, FL 

Serving the largest integrated health care system in the world, VHA’s SimLEARN is part of a 
strategic plan to provide an ever-growing body of curricula and best practices that 
improve healthcare for our nation’s Veterans.  In a new 50,000 square foot structure, the 
use of innovative technologies in a safe learning environment enhances diagnostic, 
procedural and communication skills to support quality care and the best possible 
outcomes.  AIA-CEU = 1 

HFI Areas of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Computer Principles and Applications; Equipment Planning; Equipment Acquisition; 
Construction Management; Claims Adjudication Principles; Transition Planning 

3:15 p.m. – 3:30 p.m. Refreshment Break    
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Agenda Health Facility Institute  28th Annual Symposium 
April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

3:30 p.m. – 4:30 p.m. High Expectations after Five Years of Operation:  Examining Lessons Learned from 
a World-Class Hospital 

Erin McMillan  
Senior Project Architect; HDR; Arlington, VA 

Jordi Mack 
Project Manager; HDR; Arlington, VA 

This presentation will explore the 1.3 million square foot, world-class design and LEED 
Certified Fort Belvoir Community Hospital to share lessons learned after 5 years of 
continuous operations.  Learn what features exceeded expectations of the patients and staff, 
what fell short, and why.  The information being presented is already being used to guide 
tomorrow’s healthcare projects.  AIA-CU = 1 

HFI Area of Expertise:  Space Planning and Programming; Design; Strategic Planning; 
Equipment Planning 

6:00 p.m. – 9:00 p.m. Social Hour/Dinner – Centennial Gallery & Centennial Ballroom    



 

Program Changes:  The Health Facility Institute reserves the right to change, substitute faculty, cancel, or reschedule programs.  In the unlikely event of program 
cancellation, we advise against purchasing non-refundable airline tickets.  Room Changes:  Locations are subject to change, so check the hotel TV monitors. 

 

 

7 

Agenda Health Facility Institute  28th Annual Symposium 
April 29th ï May 4th, 2017 Cheyenne Mountain Resort, Colorado Springs, CO 

 

Wednesday, May 3, 2017 –  General Session:  Colorado Ballroom 

7:00 a.m. – 8:00 a.m. Breakfast – Mountain View Restaurant    

8:00 a.m. – 9:00 a.m. Military Health System Post Occupancy Evaluation Collaborative Process 

Geoffrey Fiutak 
Architect; Defense Health Agency; Falls Church, VA 

COL Judith Salmon 
DHA Facility Division Deputy Director; Defense Health Agency; Falls Church, VA 

For the first time, all three military services and the Defense Health Agency (DHA) (Facility 
Shared Services), other members of the DHA and USACE and NAVFAC have collaborated to 
plan, develop, and implement Medical Facility Post Occupancy Evaluation processes to 
collect and assess impacts of healthcare facility design, planning, construction, track 
change, and adjust enterprise-wide criteria and standards according to the lessons learned.  
This presentation will explore how the collaboration between Services and DHA and 
Construction Agents united process and data improvement efforts in order to improve 
MHS-wide facility outcomes.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning 

9:00 a.m. – 9:15 a.m. Refreshment Break    

9:15 a.m. – 10:15 a.m. Mastering Life Cycle Planning 

Renee Tietjen, IA RLA, LEED-AP 
VA BIM Program Manager; U.S. Department of Veterans Affairs, Construction and 
Facilities Management; Washington, DC 

Kimon Onuma, FAIA 
President, ONUMA, Inc.; Pasadena, CA 

Managing the Lifecycle of facilities must focus beyond just the single project.  A 
foundation of consistent data is needed and a big vision about the portfolio and 
ecosystem.  The solution is an ongoing process that requires both a technology as 
well as cultural shift in the industry.  This session will demonstrate real world 
examples of how this is being accomplished.  AIA-CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning; Equipment Acquisition; Computer Principles and Applications; 
Transition Planning; Construction Management; A-E Selection Process 

10:15 a.m. – 10:30 a.m. Refreshment Break    
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10:30 a.m. – 11:30 a.m. The Hybrid POE: Blending Functional and Technical Assessment to Maximize 
Planning and Design Lessons Learned 

Mary Savitsky 
Deputy Director, Project Planning and Support Division; Health Facilities Planning 
Agency; Falls Church, VA 

LTC Glenn Marsh, PPSD, HFPA 
HFPA, Army Medical Command; Falls Church, VA 

A hybrid POE merges functional with technical assessment to provide insight into areas of 
planning and design that are not addressed by the technical POE.  The hybrid POE will 
provide input to (1) improve the planning and/or design of healthcare facilities and (2) 
address “World-Class” goal achievement.  This presentation will provide an overview of the 
HFPA developed and executed hybrid POE on the Patient Centered Medical Home (PCMH) 
project at Ft. Greely, Alaska.  This SCRUM project developed a PCMH from a Building of 
Opportunity in record time and within budget.  AIA-CEU = 1 

HFI Area of Expertise:  Space Planning and Programming; Design; Equipment Planning; 
Strategic Planning; Transition Planning 

11:30 a.m. – 12:30 p.m. Lunch – Mountain View Restaurant    

12:30 p.m. – 1:30 p.m. Functional Design in Primary Care Clinics:  Applying Behavior Mapping to 
Workflow Analysis  

MAJ Ira Waite, RN, MHA 
Clinical Planning / Healthcare Analyst, Programming Planning and Support Division; 
US Army Health Facility Planning Agency; Falls Church, VA 

After the project is over and the clinic occupied, can behavior mapping give insight to the 
efficiency of the built environment?  What factors enhance or detract from the 
functionality of the space?  This presentation will evaluate these questions and provide 
perspective for considerations in renovation or new construction.  AIA-CEU = 1 

HFI Area of Expertise:  Space Planning and Programming; Design; Strategic Planning; 
Computer Principles and Applications 

1:30 p.m. – 1:45 p.m. Refreshment Break    
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1:45 p.m. – 2:45 p.m. Thinking Strategically to Provide Best Value in Army Health Facility Planning 

MAJ Ira Waite, RN, MHA 
Clinical Planning / Healthcare Analyst, Programming Planning and Support 
Division; US Army Health Facility Planning Agency; Falls Church, VA 

LTC Glenn Marsh, PPSD, HFPA 
HFPA, Army Medical Command; Falls Church, VA 

Lisa Walters 
Program Analyst; HFPA, Army Medical Command; Falls Church, VA 

This presentation will provide an overview of the systematic and analytic approach to a 
best value strategic facility solution for the US Army Garrison Kwajalein Atoll.  The 
presentation will include the clinical considerations that drive the selected approach to 
deliver the best value for the Army from a healthcare quality and cost perspective.  AIA-
CEU = 1 

HFI Area of Expertise:  Strategic Planning; Space Planning and Programming; Design; 
Equipment Planning; Construction Management; Transition Planning 

2:45 p.m. – 3:00 p.m. Closing Remarks:  Bob Farrow, President, HFI 

3:00 p.m. General Session Adjournment 

4:30 p.m. – 6:00 p.m. HFI Corporate Member Advisory Council (CMAC) Meeting – White River Ballroom 

6:00 p.m. – 9:00 p.m. HFI CMAC Social Hour & Dinner – Remington 1 
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Thursday, May 4, 2017 

7:00 a.m. – 8:00 a.m. Breakfast – Refreshment Breaks – Mountain View Restaurant 

8:00 a.m. – 5:00 p.m. VA Program – Executive Presentation Room 

8:00 a.m. – 12:00 p.m. Navy Program – Manitou  
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